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Keynote session: Opening remarks

Smugglers are changing and diversifying routdscording to MMC research conducted in early 2025
more than half of migrant smugglers reported changing their routes in the past 6 months.

Refugees and migrants are increasingly exposed to 18180 of refugees and migrants surveyed by the
MMC in a recent study experienced at least one human rights abuse on the journey towards Europe

Trafficking in human beings is becoming mwassnational and diversifiedwith forms of trafficking
expandingacross increasing numbers of international routes.

The number othild victims of trafficking detected globallgose by 31% between 2019 and 2022
(UNODC), with children representing thnajority of victimsin confirmed cases in West Africa (IOM).
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Keynote session: Concluding remarks
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U Effectiveinternational cooperationacross prevention, protection,
and prosecution efforts

U Whole-of-route strategiesto provide assistance, information, and
protection along migration corridors where smuggling and
trafficking may intersect

U A shared commitment tenhancing safe, regular migration
pathways including labour migrationn line with GCM objectives
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EU perspectives on addressing trafficking
IN human beings and migrant smuggling

Matthijs Korzilius
Directorate-General Migration and Home Affairs
Samuel Simon Pulido

Directorate-General International Partnerships
European Commission

Joint Thematic Meeting Khartoum, Rabat and Niamey processes
4-5 November 2025 (Lagos, Nigeria)
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Source: European Border and Coast Guard Agency (Frontex), available at: EU external borders:

irreqular crossings fall 22% in the first 9 months of 2025

European
Commission
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Global Alliance
to Counter Migrant Smuggling

AFirst International Conference on a Global Alliance to
Counter Migrant Smuggling on 28 November 2023

AStrengthen cooperation between countries of origin,
transit and destination

APrevention of migrant smuggling, response to migrant
smuggling, and alternatives to irregular migration



Global Alliance —
to Counter Migrant Smuggling (2)

APreventing migrant smuggling:

A Implement fully the United Nations Convention against Transnational Organized Crime
and its Protocol against the Smuggling of Migrants by Land, Sea and Air

A Develop and reinforce national and legal frameworks and capacities to counter migrant
smuggling

A Enhancing border management actions
A Developing information and awareness raising campaigns

A Dedicating adequate and targeted resources and building up necessary capacities to
. prevent migrant smuggling 55

European |
Cammission



Global Alliance o
to Counter Migrant Smuggling (3)

AResponding to migrant smuggling:
A Improving the collection of data and situational awareness related to migrant smuggling

A Promoting joint law enforcement investigations and operational cooperation, including
support of agencies

A Enhance judicial cooperation
A Cooperating on financial investigations, asset confiscation and recovery
A Limiting the supply of, seizing and destroying smuggling-relevant equipment

AEnsuring the protection of migrantso right s
situations

Cammission



Global Alliance -
to Counter Migrant Smuggling (4)

AProviding alternatives to irregular migration:
A Promoting legal pathways as alternatives to irregular migration

A Facilitating legal migration opportunities, including through continuing the setting up of
programmes and offering training opportunities

A Addressing the root causes of irregular migration through strategic partnerships with
countries of origin, including alternative livelihoods

A Working on the effective return of smuggled migrants who do not have the right to stay,
their readmission and sustainable reintegration

4 - European |
Cammission



Global Alliance e o7
to Counter Migrant Smuggling (5) |

ASecond international conference of the Global Alliance to
Counter Migrant Smuggling on 10 December 2025, In
Brussels (Belgium).

AThe Commission will present for endorsement a Joint
Declaration on the Global Alliance to Counter Migrant
Smuggling

AContinued cooperation within United Nations-led framework

ABuilding on the work of regional migration dialogues. R



EU perspective on trafficking in human beings

AEU Strategy on Combatting Trafficking in Human Beings
A Prevention, awareness raising, reduction of demand that fosters the crime

A Law enforcement and judicial cooperation to end the business of traffickers and ensures
that they are sanctioned. It includes measures to address the digital dimension

A Early identification and protection of victims (gender-based approach, specialised
shelters, legal assistance, health assistance etc)

A Different partners including non-EU countries, particularly countries of origin and transit,
the private sector, social partners and civil society

13 “ European
Cammission



EU response to trafficking in human beings (2)

AThe European Multidisciplinary Platform against Criminal Threats (EMPACT)

AFocus Group of prosecutors specialised in the area of combatting trafficking
In human beings co-chaired between Eurojust and the EU Anti-Trafficking
Coordinator

APolitical and high-level policy dialogues with non-EU countries and
International organisations

AEU Home Affairs-funded projects with an external dimension

AThrough ProtectEU, development of a new EU strategy to combat trafficking,
addressing every stage from prevention to prosecution.

14 “ European
Cammission
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Contact detalls

“'fu“ matthijs.korzilius@ec.europa.eu
- +32-22953044
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EU perspectives on addressing trafficking in
human beings and migrant smuggling

European Commission, INTPA G.6 Migration and Forced Displacement i
Samuel SIMON PULIDO, Head of the Migration Section

Joint Thematic Meeting Khartoum, Rabat

and Niamey Processes
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Introduction

AEuropean Unionb6s commitment to combatir
human beings, including in Africa.

A Shared fight with African partners to promote security, dignity, and human rights:

Samoa Agreement, EU-AU Continent-to-Continent Migration & Mobility Dialogue,
Rabat Process, Khartoum Process.



EUOS approach
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Common Operational Partnerships (COPs)

Core EU-Africa cooperation mechanism in law enforcement

Flexible cooperation frameworks to fight against organised crime networks engaged in migrant
smuggling and trafficking, tailor made to the needs of the partner country.

One or more EU Member States work alongside law enforcement, judiciary and other relevant
authorities of a partner country, in cooperation with EU agencies and International Organisations

Promotes mentoring, capacity-building, and joint operations
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SNAPSHOT : COP IlI'T Senegal
A EU contribution: G34. 75upmillion (following 202

A Five main axes of cooperation with National Authorities:

1) Countering trafficking:  Strengthen DNLT (Direction Nationale de Lutte contre le Trafic) and
dismantle networks

2) Securing borders: Modernize posts, expand presence, improve training

3) Maritime security: Support MRCC-Dakar, expand rescue capacity

4) Victim protection: 3 new assistance centres

5) Public awareness: Campaigns on risks of irregular migration and on legal migration paths
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Regional Cooperation ;
Networks and Support to ECOWAS

NETCOP Il T Networking of Common Operational Partnerships
A Connects COPs across WestAfrica:Maur i t ani a,
A A shared database and coordinated investigations

Regional Cooperation with ECOWAS
AfiSupport to Free Movement of
A Key Anti-trafficking Activities:
New Plan of Action on Trafficking in Persons
ECO-PHSICM coordination mechanism
Training for National TIP Focal Points
Regional Referral Mechanism (TIP-RRM)

Senegal

Pé Pase

The Gambi

ahdo MUBea



I

\ = European
= ice
=—— Commission

-

Country Highlights

A Mauritania

AfAdSurveillance, Recher chewteRR(@WROLet aged (U025
A Enhances sea border monitoring and rescue capacity

A Nigeria
A Strengthening institutions to fight THB/SOM (NAPTIP, NIS, EFCC, NFIU, Police)
A Focus on financial flows, digital crime, and prosecution

ACitte dolvoire
A National anti-trafficking programme with IOM, France, Spain
A Victim services, interministerial coordination, regional cooperation



EUOS Approach
Horn of Africa
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Two regional Flagship Initiatives

A Better Migration Management (BMM)
A BMM 1l across 8 countries; BMM IV launched in 2025
A Expanding to Malawi; emphasis on judicial cooperation & victim protection
AEU: 017.5 million; -fGhdingmany: (8 mil | |

A Regional Operational Centre in Khartoum (ROCK)
A Enhances coordination among law enforcement in 7+ countries
A Focus: combating smuggling and trafficking, concrete operational results.
AEU contribution: (046.5 million.
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Two Global Initiatives contributing to the
Global Alliance

Global Action against Financial & Digital Dimensions of Smuggling

A Signed in July 2025 with UNODC (G4 15 million)
A Tracks illicit financial flows & digital smuggling networks

A Key partners in Africa: Senegal, Mauritania, Nigeria, Morocco, Tunisia, Ethiopia

I

Promoting Action and Cooperation among Countries at the Global Level against

Trafficking in Persons and the Smuggling of Migrants (PACTS)

A Signed in July 2024 with UNODC (0 5 million)
A Promotes global cooperation and information exchange

Example of a key global achievement :

First International Forum of Prosecutors (Dec 2024): 52 prosecutors from 50 countries



Human Rights and Victim-Centred Approach

ACore EU principles: human rights, gender equality, protection of the
vulnerable

AHuman Rights-Based Approach (HRBA) applied across all projects
AExampIe: Mauritania SOPs for sea rescue and human rights monitoring
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Joint Thematic Meeting Khartoum Process and Rabat Process,
In_collaboration with the Niamey Process

INTERPOL

N

"Trafficking in human beings, irregular migration and organized crime: understanding
VSUG2Nl a4 02 FAIKIG GKSY o0S00G!

4-5 November2025¢ Lagos, Nigeria
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HOW INTERPOL FIGHTS TRAFFICKING IN PERSONS & SMUGGLING OF MIGRANTS
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HOW INTERPOL FIGHTS TRAFFICKING IN HUMAN BEINGS & SMUGGLING OF MIGRANTS

THB and SoM

A 5 projects N

ROCK I

THB West Africa Himaya(New) Turquesa :
Senedey CF al t.e? Algeria, EQYpt,  — argentina, Bolivia Brazil, ‘2stand North
RO > Libya, Morocco and Chile, Col’ombia Iécuado’r Afric_a_
Sierra Leone et Tunjsia Support to the
Liberi X B Paraguay,,Peru Uruguay, A ]
loeria Capaxity buiding, Costa Rlca, Dom|n|can Régional Operating

Capacity building,
investigative and
operational support

technical support

and opérational
support and
coordination

Republic, El Salvador,
Guatemala, Honduras,
Mexico, Panama
Capacity building,
Operational support, !

Criminal Intelligence
Analysis{ LISOA L f Aa0aQa
Networks

@ROCK) in, capacity
building, operational

‘suppart & 124/7
connection

INTERPC}L

Center in Khartoum®

I-FORCE

. . Moldova, Ukraine and neighbouring
*counfries in the region.

L]

Regional cooperation of Law
EntQrcement agencies in Eastern and
Southeastern Europe

.



HOW INTERPOL FIGHTS TRAFFICKING IN HUMAN BEINGS & SMUGGLING OF MIGRANTS

196 MEMBER COUNTRIES CONNECTED THROUGH A SECURE
NETWORK: [-24/7

INTERPOL enables police around the world to share alerts, data
and intelligence, in order to improve cooperation on international
cases and help tackle trafficking in persons & smuggling of
migrants.




HOW INTERPOL FIGHTS TRAFFICKING IN HUMAN BEINGS & SMUGGLING OF MIGRANTS
COORDINATION OF OPERATIONS AND INVESTIGATIVE SUPPORT

The HTSM Unit supports INTERPOL member countries with ongoing
Investigations & the coordination of intelligence -led operations
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Global Operation to Combat the INT
Smuggling of Migrants, Trafficking in |
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HOW INTERPOL FIGHTS TRAFFICKING IN HUMAN BEINGS & SMUGGLING OF MIGRANTS
INTERPOTfacilitated Operations

Op.Liberterrall 29 Setto 4 Oct

» 116Countries
9 Stakeholders

» 2,042victims and potential trafficking
victims -

» 17,370irregular migrants detected

» 2,182individuals arrested

of migrantsand trafficking in persons,and give assistancedo the victim

Toidentify and dismantlecriminalorganizationsengagedn the smugglin
of traffickingand migrantsin vulnerablesituations
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@ACTIONS AND INDICATORS
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HOW INTERPOL FIGHTS TRAFFICKING IN HUMAN BEINGS & SMUGGLING OF MIGRANTS

INTERPOL Notices to combat THB and SoM

YELLOW I INTERPOL | MEDIA RELEASE
NOTICE
Africa: Kidnapped boy, 8, rescued after one year

Cooperation via INTERPOL was decisive in locating the boy, leading to the arrest of the

NOTICE




HOW INTERPOL FIGHTS TRAFFICKING IN HUMAN BEINGS & SMUGGLING OF MIGRANTS

INTERPOL Notices to combat THB and SoM

Control No.:
- T

CRIMINAL ACTIVITY
MODUS OPERANDI

blood was all over the floor when the
bodies were dragged out

Bill

Hurmnan Trafficking Victim

_4- - —_— I'saw the boss hit people. Their heads cracked,
hands were broken

-a 35-thousand dollar bounty on
his head after he escaped

:—,,g L\
7

»

This is how modern-day slaves get treated




HOW INTERPOL FIGHTS TRAFFICKING IN HUMAN BEINGS & SMUGGLING OF MIGRANTS

INTERPOL Notices to combat THB and SoM

1l Control N _
e

Frgus "fln

g Ty
RO @
e, INTERPOL

IN ]'EE{I*E}L PURPLE

NOTICE
PURPLE
NOTICE

Tympeis) of offence: eogle smuggling

Control No.: Panumu -

Requasting courtry Chile
File Nou: 2015/ 103837-1
Date of publieation: 18 December 201% l’? ! Chil
R i
fg’ ﬁ-r- _F

INTERPOI

Date o the affence

Flace of offence:
Pen .'..'

’m il

MODUS OPERANDI PURPLE
NOTICE |

T'p'p-lllll;r;"fln“:

Date of the affence;
Place of the offence; Aftura Merino Beniel international airpoet, Santiago
Courtry af the offencs:

Chrcumstances of the offence: artic arh i Phase 2 ol Operation Andes




HOW INTERPOL FIGHTS TRAFFICKING IN HUMAN BEINGS & SMUGGLING OF MIGRANTS

INTERPOL Notices to combat THB and SoM.g»

Lei il

G
oy
INTERPOL

RED UAE action leads to arrest of people
L smuggling kingpin in Sudan
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HOW INTERPOL FIGHTS TRAFFICKING IN HUMAN BEINGS & SMUGGLING OF MIGRANTS

Crime analysis = A key part of the support INTERPOL can provide

INTERPOL gathers intelligence, analyses data, and

disseminates information  on emerging trends, modi operandi,
and suggested methods of recourse.

The INTERPOL Criminal Analysis File (ODYSSEY) specifically targets
trafficking in persons and smuggling of migrants




HOW INTERPOL FIGHTS TRAFFICKING IN HUMAN BEINGS & SMUGGLING OF MIGRANTS

ISON is an International law enforcement network dedicated to
combatting migrant smuggling, comprised of experts from source,

transit and destination countries

-

g g Jd

To increase data sharing among concerned member countries

and concerned units.
To foster operational collaboration in the international fight
against migrant smuggling.

UJ

To promote the publication of INTERPOL notices and diffusions.

To become a perdurable platform regarded as the Point of
Contact by external partners in future projects




HOW INTERPOL FIGHTS TRAFFICKING IN HUMAN BEINGS & SMUGGLING OF MIGRANTS
COORDINATION OF SPECIALIZED NETWORKS




HOW INTERPOL FIGHTS TRAFFICKING IN HUMAN BEINGS & SMUGGLING OF MIGRANTS

HTEG s an international network of expertsin humantrafficking from a
diversity of sectorsincludingLawEnforcement, AcademiaNGO,|O

b Exchange of operational information on THBlated
Investigations

[Hh Exchange of information and good practices, to enhance polige
capacities

[H Assist INTERPOL in developing a strategy to prevent and combat
THB (priorities, etc.)

['Hh Pool of experts for training and similar activities related to THB.




HOW INTERPOL FIGHTS TRAFFICKING IN HUMAN BEINGS & SMUGGLING OF MIGRANTS
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HOW INTERPOL FIGHTS TRAFFICKING IN HUMAN BEINGS & SMUGGLING OF MIGRANTS

TRAININGS AND MENTORING SESSIONS

A Projects
A Pre-operational trainings

Topics:

- Financial investigations fro®oMand THB cases

. - Passenger assessment
- TableTop Exercises

: _ - Interview techniques
- Train the Trainer

.. . - Document fraud
- INTERPOL Policing Capabilities Course

. : - Victim assistance
- Smuggling of Migrants Master class

_ - Onlineinvestigations
- Impostor detection




HOW INTERPOL FIGHTS TRAFFICKING IN HUMAN BEINGS & SMUGGLING OF MIGRANTS

ExampleX

Recognizing the need for a coordinated
and holistic approach to countering
trafficking in persons & smuggling of

African /@)

Union &2/

migrants, 1 $5) ey,
EURT POL I
INTERPOL works closely with key M

stakeholders involved in the global fight

against such crimes such as wesion WU

iInternational and regional organizations, motving money fr bette
NGOs and private sector companies.
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Thank you for your attention
Merci beaucoup pouwrotre attention
Graciaspor suatencion
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School antiTrafficking
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Project (STEAP)
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ABOUT STEAP

A A fouryear initiative 2024¢2027) funded by the Government of the Netherlands

A Implemented to support the Government of Niger@dN in preventing and
combating Trafficking in Human Beings (THB)

Geographic focus Strategic objectives
A Strengthen awareness on THB targeting the
\ school community/eco system
ABenue A Enhance capacity of key stakeholders
ADelta (educators, institutions, parents etc.)
AEdo A Promote collaboration with Civil Society
éEnugu Organizations (CSOs)
Ogun J A Foster a protective environment to prevent

child trafficking in schools




International Centre for

THE EVOLUTION OF STEAP IN NIGERIA

A Through the EUfunded FMM | Project (2014c2019, ICMPD
workedwith NAPTIPNERDONCCEHo integrate TIPcontent into
school curricula for Basic and SecondaryEducation & Into
minimum standardfor teachertraining

A Over 500 teachekrtrainers were trained nationwide to
launchthe curriculum

A In 2025 the curriculum was reviewed and approved for
Inclusionin at leastthree subjectsnationwide

Rhoda DiaJohnson (STEAP Project Manager)
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STEAP: SPECIFIC OBJECTIVES

m Raise Awarenes£quip secondary school
students, parents, and teachers with knowledge
about the dangers of human trafficking and the
skills to prevent, identify, and safely respond to
potential trafficking incidents.

m Build CapacityStrengthen the technical skills of
schools, school clubs, CSOs, and government
stakeholders to combat trafficking through
targeted, locallyowned, and innovative solutions.

m Support and Protect VictimgEacilitate the s
reintegration of trafficking survivors into the srmping e 1 ;OR PROHmmEN
school system where appropriate, in partnership L ACEN N P R e ONS (NAPTIP)
with CSOs, while providing psychosocial support o -
and protection

m Foster Strategic CollaboratiorEnhance
partnerships between schools and law
enforcement agencies to identify and respond to
cases of studentelated trafficking or
exploitation, aligning with existing national and
local initiatives.
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STAKEHOLDERS & BENEFICIARIES

Key stakeholders

wNAPTIP

w State Ministries of Education

w State Task Forces (headed by the Ministry of Justice)
wOther relevant governmental and negovernmental partners

Primary beneficiaries

wYoung people in schoolsAisk youth (Secondary school)

wParents, teachers, and teacheainers/lecturers in Colleges of Education (public,
private, and faithbased)

wEducation personnel at State and LGA levels

w Secondary schools (public, private, and fdosed)

w Civil Society Organizations (CSOs)

wCommunity members in schehbbsting areas

Rhoda DiaJohnson (STEAP Project Manager) 61
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WHY COMMUNIT-BASED PREVENTION MATTERS

Because prevention works best when
A O Qa Camendhitis Wnderstand their
own context, what messages resonate,
who needs help, and what drives real
change.

Because communities see the risks first.
They are closest to the realities driving
vulnerability: poverty, unemployment, social
pressure, lack of awareness, and can spot
early

Because protection systems need roots,
not just rules:Strong policies only work
when backed by trusted local networks:
teachers, parents, youth and community
leaders, who bring them to life through
everyday vigilance.

Because trust is built, not imposed.
When communities lead prevention,
they create ownership. People feel
responsible for protecting one another.

Because true sustainability lives in
communities:When people own
prevention, it does@stop when a

project ends, it becomes part of how the
community protects itself.
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THE STEAP MODEL: FROM CURRICULUM TO COMMUNITIES

The STEAP Project (2@62027) offers a
tested model for communitybased
prevention of trafficking in persons.
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THE STEAP MODEL

m Anti-Trafficking concepts integrated
into curriculum, school lessons and
vanguard clubs' activity.

m Teachers and SBMCs trained to
identify and respond to early
warning signs of trafficking.

m CSOs facilitate community dialogues
and awareness campaigns, linking
schools to community protection
actors.

m Creates 860° ecosystem of
awareness, protection, reporting,
and resilience.

Rhoda DiaJohnson (STEAP Project Manager)
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HOW THE STEAP APPROACH PUTS COMMUNITIES
IN THE LEAD

m Local ownershipCSOs/SBMC lead
sensitization using town hall meetings,
markets, churches, and mosques outreaches,

FGD sessions etc. aWhen communities talk
m Cultural relevanceThe key messages are about trafficking in their
tsa%;llj)éteuc:etcs).local dialects, beliefs, and social own WOI‘dS, it becomes

_ UKSANI FAIAKU DE
m Intergenerational engagementParents,
youth, community and religious leaders are

co-educators and advocates. 1 CSO PartneGenD{(Ogun State)

m School- Community bridgelocal education
actors, SBMCs and School clubs act as
connectors between students and
communities.

m Survivor integrationw S I f A dzZNJJA G2 NRQ a02NASa
guide message design and delivery.
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STEAP APPROACH TO SURVWA

PREVENTION

m Survivor§ktories are often shared
A survivorled se

ENRTRED

Case story
ssion in Delta State inspired teachers to

duringcommunity and school A01 NI a{FFS YAINIGA2YVE f86

sensitizationsessions.

m Their lived experiences inform
realistic, relatable prevention
messages {

K

m Collaboration with NAPTIP ensuresiis

survivorsare engaged safely and
ethically.

m Survivor inclusion buildsmpathy
and realtime feedbackon what
prevention messages work.

Rhoda DiaJohnson (STEAP Project Manager)

classes
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TRANSLATING COMMUNITY INSIGHTS INTO SCALABLE
SOLUTIONS

Key lessons:

A Schools as entry pointfor longterm
community THB/TIP prevention
programming.

A CSOs as mobilizefsr community
ownership and sustainability.

A Traditional and Faith leaders as
influencersagainst cultural
acceptance of trafficking.

A Survivor inclusiommakes prevention
messages credible and human
centered.

A Crosssector collaboration
(education, justice and social welfare,
NAPTIP) is vital for impact.

Rhoda DiaJohnson (STEAP Project Manager)
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INSIGHTS FROM STEAP IMPLEMENTATION

.

i

A Early detectionof risky migration

intentions among school aged 4
children through SBMCs and =
trained teachers. .",
) {# f
A Peetrled vanguard clubs — H
increased student awareness and _/{:

reporting.

A Traditional and FaitHbased
leadersbecame trusted
advocates for prevention.

A Women and youth groups
emerged as informal community
watch structures.

A Survivor§lestimoniesshifted
local perceptiondrom victim
blaming to empathy.

Rhoda DiaJohnson (STEAP Project Manager)
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DEMONSTRATING IMPACT:
HOW STEAP TRANSLATES ACTION INTO RESULTS
Building capacity for prevention and e |
response Sy w i
A 700 tutors from Colleges of . |

Education trained on the revised
TIP curriculum for teacher training.

A 500+ secondary schottéachers and
principals trained on TIP issues, the
coordination of the TIP Vanguard
clubs, and to identify potential
victims in their schools /
communities and respond to early
warning signs of trafficking.

Rhoda DiaJohnson (STEAP Project Manager)
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DEMONSTRATING IMPACT

Expanding reach and community
engagement

A 50 vanguard clubsaugurated till
date andover 35,000 pupils
engaged with in these 50 schools.

A 250 SBMCare functional whilst
overl1,200SBMCs membersained
to identify potential victims and
respond to early warning signs of
trafficking in their communities.

Rhoda DiaJohnson (STEAP Project Manager)
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DEMONSTRATING IMPACT

Evidence of behavioral and knowledge
change

A 65% of trained teachers report
Improved capacity to teach and
discuss THeelated issues (Post
Training Survey2025).

A 40% increase in studends
understanding of trafficking risks
(KAP Survey025.

Rhoda DiaJohnson (STEAP Project Manager)
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Evidence from STEAP MEIContd.

Qualitative evidence:

A Trained teachersiow integrate TIP
messages in everyday lessons, even in
subjects not officially infused with TIP
contents.

A Communitiesproactively report
suspicious recruitment activities to
NAPTIP, task force or to relevant
authorities

A SBMCsow regularly discuss TIP issues
in their meetings, track attendance and
mobility of atrisk pupils.

A Community action plango-created by
SBMCs and CSOs for various awareness
campaigns across communities in STEAP
states.

Rhoda DiaJohnson (STEAP Project Manager)
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FUTURE PROGRAMMATIC MECHANISMS IDENJIFIED
(STEAP II)

A Integrateanti-trafficking educationinto special education settinganddeploy
awareness activitieso more special need schools.

A Trainspecial education teachersn TIP content and response mechanisms

A II_Es_tablish more accessible reporting channelsotlines, SBMC focal persons, CSO
jaisons.

A Expansion of STEAP target more states and schools with TIP prevention and
protection interventions.

A Support empowermentpathways- literacy and livelihood support reduce vulnerability
am(%rr]lg parents, and targeted Skills and entrepreneurship initiatives for community
youth.

A Continuous teacher capacity buildingo spot, respond to, and refer potential cases.

A Establish new and strengthen existing victims support servidasclose collaboration
with relevant actors
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Future programmatic mechanisms identified (STEAP [1) contd.

m Institutionalize theschool-
community modelthrough SUBEB
and MoEframeworks.

m Strengthenstate-level coordination
through AnttTrafficking Taskforces.

m Expandcommunity advocacy grants
for local CSOs.

m Integrate{ ¢ 9! t Qa
prevention approachi y (U 2
National Plan of Action on TIP.

Rhoda DiaJohnson (STEAP Project Manager)

02 Y'Y dzy A
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communities really need is agency. The

STEAP experience proves that when

schools, CSOs, and communities unite,

prevention stops being a project it
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Pictures from NAPTIP vanguards Inauguration

Rhoda DiaJohnson (STEAP Project Manager)
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Pictures from NAPTIP vanguards Inauguration

Rhoda DiaJohnson (STEAP Project Manager)
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Rhoda DiaJohnson (STEAP Project Manager)
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Pictures from IDP camp outreach activities

-

Rhoda DiaJohnson (STEAP Project Manager)

78



IC

International Centre for
Migration Policy Development

Pictures from SBMC training

Rhoda DiaJohnson (STEAP Project Manager)
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Pictures from community outreach by SMBCs (FGD. Townhall meetings

Rhoda DiaJohnson (STEAP Project Manager)

etc)
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Pictures from awareness walk

rod TICMAL AGTRers FoE THE PROMHINITIO
OF THAPFICHENT FERSOME i

w:rl:ﬂ_rr!'n Vo l‘

Rhoda DiaJohnson (STEAP Project Manager)
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Thank you very much for your attention!
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Introduction

Dans un contexte mondial marqué par des flux migratoires croissants, les frontieres entre le trafic
lllicite de migrants et la traite des étres humains deviennent de plus en plus floues. Ces deux
phénomenes, bien que juridiguement distincts, s@ntremélent sur le terrain, créant un espace criminel
ou les droits fondamentaux des personnes sont systématiqguement bafoués.

Au c T ude cette problématique se trouve le Mali, pays d@rigine, de transit et de destination pour des
milliers de migrants. Sa position géographique stratégique en Afrique de I@uest, combinée a des défis
socio-économiques et sécuritaires, en fait une zone particulierement vulnérable a l@xploitation
humaine.

Les migrants qui empruntent des routes irrégulieres dans l@spoir dane vie meilleure se retrouvent
souvent piegés dans des réseaux criminels. Ce qui commence comme un simple passage clandestin
peut rapidement se transformer en exploitation sexuelle , travail forcé, mendicité organisée , voire
recrutement danfants soldats . Le consentement initial au voyage est effacé par la coercition, la
tromperie/ou la violence.

Selon les données du Bureau des Nations Unies contre la Drogue et le Crime (ONUDC), en 2022,
156 pays ont signalé plus de 70 000 victimes de traite identifieces. En 2023, plus de 230 000
personnes ont eté objets de trafic illicite de migrants de I@frique du Nord vers I&urope.

==

Le trafic de migrants génere plus de 7 milliards USD par an.(source ONUDC)



DEFINITIONS CLES

Traite des personnes : 1) Le recrutement, le transport, le transfert, | 6 h ®b erayé mactc ue
de personnes,

2) par la menace de recours ou le recours a la force ou a d 6 a u tormessde contrainte, par
enlevement, fraude, tromperie, abus d 6 a u toa d ® @ sBumAtion de vulnérabilite, oupar| 6 o f f r
oul 0 ac c e getpai¢mertsnou d 0 a v a n poar @laenir le consentement d 0 u peesonne

ayant autorité sur une autre auxfinsd 6 ex pl oi t at i on

3) LOex pl @womprand,iao minimum, | 0 e x p | deila @rostitaion d 0 a udurdwia ut r e
formes d 0 e x p | csexuebet le wanwail ou les services forces, | 6 e s ¢ |oa kesamatiques
analogues al 0 e s c | lasemigyde ,ou le prelevementd 60 o r g Antiedes3 du Protocole de
Palerme et article 324-29 du CP malien)

Trafic illicite de migrants : le fait d 6 a s s afim c& & diner, directement ou indirectement, un
avantage financier ou un autre avantage matériel, | 6 e nilégaf® elans un Etat Partie d 6 u n e
personne qui n 6 ensuh ressortissant ni un résident permanent de cet Etat:;

LOoex pr B e 8 iiol@ e®designel®e franchissement de frontieres alors que les conditions
nécessaires al 0 e nlégaleRdans| O £dt 6aat c mausent pas satisfaites



Les points dKntersection

1. Vulnérabilité accrue des migrants

A es migrants en situation irréguliére sont souvent sans protection légale.

A eur dépendance aux passeurs les exposeal 6 ex pl.oi t at i on

Adu Mali, les zones frontalieres comme Gao, Mopti et Kayes sont des points critiques.

2. Expleitation économique par les passeurs
A es trafiqguants peuvent imposer des dettes ou des conditions abusives.
AExemple : travail forcé ou exploitation sexuelle pour rembourser le codt du voyage.

“3%€onsentement initial vs exploitation finale
A e trafic commence souvent par un accord volontaire.
MMais ce consentement est annulé par la coercition, la tromperie ou la violence.

ACela bascule vers la traite dés g u § a dxploitation.
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4. Profils de victimes similaires
Aemmes, enfants, jeunes sans ressources : tous ciblés par les deux réseaux.
A es enfants non accompagnés sont particulierement exposés a la traite apres le trafic.
S5.Failles dans ladentification
A es autorités peuvent confondre migrants irréguliers et victimes de traite.
ACela entraine des expulsions au lieu d@ne protection.
6. Routes migratoires communes
""‘M_i.,tinéraires vers IAlgérie, la Libye ou le Niger sont utilisés pour les deux crimes.
A.es mémes réseaux criminels opérent sur ces routes.
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Le cadre juridique et institutionnel au Mall

Cadre juridique au Mali

Loi n°2024-027 du 13 décembre 2024
portant Code Pénal.

Loi n°04-058 du 25 novembre 2004 sur
le contrOle des migrations, qui
reglemente les conditions d@&ntrée, de
séjour et d@tablissement au Mali .

Partenariats

Cadre institutionnel au Mali

A Comité National de Lutte contre la
Traite des Personnes et Pratiques
Assimilées (CNLTPPA).

A Pole judiciaire spécialisé de lutte
contre le terrorisme et la criminalité
transnationale organisee

A Brigade de Répression du trafic de
migrants et de la traite des etres
humains (BRTMTEH)

: ONUDC, OIM et OSCs
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PROMI'S = Protection des Migrants con
AObjectifs : - renforcer les capacités des Etats,

- protéger les migrants et les victimes de traite,
- ameéliorer la coordination entre les acteurs.

~ Activités de PROMIS au Mali

A-ormations pour les forces de sécurité, les magistrats, travailleurs sociaux et
les acteurs de la société civile.

ACampagnes de sensibilisation dans les zones frontaliéres et rurales.
Mppui - | o6identification, ~ |l a prise

=



Défis persistants

¢ Faible identification des victimes parmi les migrants irréguliers.
¢ Manque de ressources pour les services sociaux et judiciaires.

¢ Coopération transfrontaliere encore limitée malgré les efforts.

Recommandations

Renforcer les mécanismes de protection des migrants en transit.
Améliorer la collecte de données et le suivi des cas de traite.
Sensibiliser davantage les communautés locales et les leaders
traditionnels.

Integrer les efforts de lutte contre la traite dans les politiques
migratoires.

Soutenir les initiatives régionales et la coopération entre Etats.



Conclusion

lal utte contre | O0Iintersect
migrants au Mali exige une approche intégree, centree sur
es droits humains.

_e Mali joue un role stratégigue dans la region sahélienne.

| oIl nitirati ve PROMI' S est wur
obilisation collective reste indispensalel.e.
¢




Mercl

OUMOU ELKHAIROU NIARE SAMAKE
Présidente du CNCLTPPA
Mail: oumouniare@yahoo.fr
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PROMIS: Advancing Human Rights and Justice along the
West and Central Mediterranean Routes

UNODC i OHCHR Initiative  funded Dby the Kingdom of the
Netherlands

Presentation by Abimbola Adewumi

at the Rabat, Khartoum & Niamey Declaration Joint High-level
TechnicalMeeting

Lagos,Nigeriai 4 November 2025
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Promis QOverview 5

Continued data-

e comre

! Objective - Developand implement an as ta'ge;;‘a“.zg?sj;gcgwgh

. . and to track the assistance and capacity

evidence-based, human rights-centered suion oo e
approachto addressingsmuggling of migrants

(SOM),trafficking in persons(TIP), and related

crimesin target countries. It seeksto strengthen

the effective protection of migrants' human

rights throughout the migration process. This sy, Fh

v cooperation against
focus on promoting ng and relgted

approach prioritizes the dignity and rights of all S
individuals, regardlessof their legal status or

personal circumstances

framework for
assistance and
protection of victims
of trafficking and of
the human rights of
migrants
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1,? Office on Drugs and Crime pivdioddioandl "

Rationale and Approach 3

PROMIShastwo mandates:
Combating transnational organized crime, including:

AMigrant smuggling
ATrafficking in persons
Promotion and protection of human rights

In practice, this means strengthening law enforcement and judicial cooperation while
protecting mi g r aights.s O

Researchand data collection guide programmatic priorities, adapting to emerging risks.

Active in 10 Westand Central African countries, supporting prevention, protection, and
pI‘OSECUtiOI’l. (Mali, Niger, Senegal, The Gambia, Céted 6 | v Ruikinad=aso, Chad, Nigeria, Mauritania and Guinea)
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OFFICE DF THE HIGH COMWISSONER

Key Achievements 4

9 national laws and action plans adopted or revised.

3,381 law enforcement and justice actors trained (70% women).

47 CSOdunded, reaching 3,688 migrants and survivors.

22 regional cooperation activities, 8 legal cooperation agreements,
62 judicial requests supported.
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Evolving Context Iin the Region
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Vulnerabilities and Local Realities across Countries 5

Instability, poverty, unemployment, and weak
governance enable trafficking and smuggling.

Field researchlinks extractive industries and
displacementto trafficking risks.

Country assessmentdtailor prevention to local
realities
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Country  specifics 7
Guinea Conakry Senegal
Despite TIP/SOMnot being a SinceFebruary 2025, intensified

political priority due to upcoming border control operations have led to
elections. criminal networks massarrests and pushbacksat Rosso.

continue to exploit vulnerabilities, 'S situation hasiueledthe

o .. resurgence of smuggling and
especiallyin mining areasthrough < cking networks, exposing

smuggling and traﬁi_cking for vulnerable individuals to exploitation
sexualand economic purposes through forced begging, prostitution,
and domestic servitude
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Country  specifics 8
Niger Gambia

Recentlegal changeshave reshapedthe Delayedlegal reform (e.g., stalled Immigration Act
migration landscape,with the repeal of and TIP/SOMbills) weakensprosecution and

the 2015 Smuggling of Migrants law and enforcement efforts.

the adoption of a new migration law in
January2025. Thousandsof migrants
expelled from Algeriaface growing

Lackof legal clarity leadsto missedopportunities
during interceptions at seaand borders.

vulnerability amid complex visa Labour migration schemes(e.g., with Spainand
procedures, while revisionsto the TIP SaudiArabia) are growing but lack adequate
law and a potential SOMlaw remain in regulatory safeguards, increasingrisk of
discussion exploitation.

Country of origin, transit and destination.
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Country  specifics 9
Coed Ol voi r e Burkina Faso
Coted 0 | vseniega®a country of origin, transit, and Progressin the law on entry, stay, and
destination for migrants, shapedby regional exit (includes trafficking protection and
instability and economic opportunity. For migration non-refoulement) but concernsremain
within the West African region, Cote d'lvoire remains over criminalizing irregular entry/stay
amajor destination primarily for economicreasons. and nationality requirements risking
Growing insecurity in neighbouring countries and its exclusionof statelesspersons.
| ran_k!ng among the t_op _ten origins of migrants PenalCodecriminalizesmigrant
arriving in Eu_rope_hlghllgh_t its c_lual role a_n_d the smuggling and human trafficking.
potential regional impact if national stability were - - _
 disrupted Restrictivelegislationlimitsmi gr an't

accessto legal assistance
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Chad Mali
Giventhe continuing fighting in Sudanand the Instability and poverty have increased
constant arrival of new refugees and returnees, the irregular migration and left many
Chadiangovernment estimates that the number of especiallyyouth vulnerable to
refugees and returnees could reach 973,000* in Chad traffickers and exploitation. Limited
by the end of 2025. Institutional capacityand weak

implementation of migration policies
hinder effective protection and access
to rights for migrants in transit or upon
return

Two yearsinto the crisis, the protracted nature of

.~ displacementsuggeststhat these resource pressures
will only increasein 2025, as critical needsfor water
and sanitation, shelter, health services,education
and protection remain urgent for both displaced
populations and host communities
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Data Collection & Research on Traffickihg in Persons

Mostvictims trafficked within

T e e T

national borders (58%) i
} Europe ™

Linksbetween extractive industries T e i

0 0 0 0 0 o5t Eost Asio and
and trafficking risks (e.g., Mauritania A ey the Pacfc
research) : A AR et o )
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Victims from West Africaidentified in L Yy ‘
countries in Africa, Middle East, A
Europe, EastAsia _ =

Trafficking in personsand
conflict/insecurity

Partnershipwith ECOWASNnd AU

——== Flows: detected victims in destingtion countries

Thir beaswilarses and st e and ihe desrgnatioe wsed on fis map do s ssgly ofcal sndonement of Jacepiesce by (e Usited Mabon
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Data Collection & Research on Smuggling of Migrants 12

Most prosecutionsfocus on low-level actors
(upcoming analysisof Niger)

Canary
Islands
(Spain) ©

Smuggling fees mostly paid in cash, alsoformal &
informal money transfer (e.g. hawala)

Crime groups, militias, terrorist groups profit
indirectly from SoMby extorting fees

Malians, Guineans,Gambians,smuggled on multiple
routes

Smuggling drivers:

impunity,

corruption, S M
insecurity, “"
absenceof legal migration alternatives OBSERVATORY

(conflict/climate) on Smuggling of Migrants
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TYPE OF TRAFFICKERS' STRUCTURE REPORTED IN AFRICA

Main types of traffickers

Traffickers Structured criminal Small-scale Individuals and Armed groups

connected with organizations operators, loosely opportunistic exploiting civilians

smugglers to exploit trafficking women connected, traffickers sexually in combat, for

migrants en-route for sexual exploita- exploiting children exploiting and forced labour,

to destination tion to multiple for forced labour abusing children sexual exploitation
countries or forced marriages
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Cooperation  with Destination  Countries 14
Strengthensjudicial cooperation along Westand Central
E Mediterranean routes.
i Promotes mutual understanding of legal systems, faster extradition,

and evidencesharing.

Connectsorigin, transit, and destination countries for sharedjustice
outcomes

Upcoming EGMon the Liaison Magistrate Initiative PracticalGuidei 20
November




From our partners

N Agdverty moment, traffickers are becoming more creative In their
methods of recrutment  and explottation. This is a call for all
stakeholders to get better at what they do in the fight against
human trafficking. Prevention, collaboration and coordination
contnue to aroute to success In this fight Through the PROMIS
project, NAATIP has received vital support including the
implementation  of the Memorandum of Understanding  with
NAPTIP Nigena to strengthen coss-border cooperation on
combatting human trafficking, capacity building for investigators,
and sensitization actviies aimed at raising public awareness.
These are among the many Initiatives supporited to enhance
NAAT lalbiliy sto prevent and respond to trafficking inp er s o n

NAATP Gamba
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Photo Speak




¢y UNITED NATIONS
()W) HUMAN RIGHTS

== QFFICE OF THE HIGH COMMISSIONER

" United Nations
- Office on Drugs and Crime

Moot court competition finals with law student associaton in Mali

' Mattonsfind |
l'exploitation |

-




() UNTED NATIONS
s@, HUMAN RIGHTS

-'."-"%"‘- OFFICE OF THE HIGH COMMISSIONER

United Nations
- Office on Drugs and Crime

Panel discussion with state and non -state actors in Niger
&
Role play interaction  with young people and staffs in the rehabilitation shelter -

> Metton

Lo AP 3 1 ¥
.




United Nations p Rﬁﬁm L

Office on Drugs and Crime R e e si}__? HUMAN RIGHTS

== (OFFICE OF THE HIGH COMMISSIONER

) UNITED NATIONS

Student sensitization In Guinea Conakry
&
Donation of food supplies to the Brigade for the Suppression of Migrant and
Human Trafficking  (BRTMEH) for trafficked victims - Mali
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Community  Sensitization In Gambia
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Sensitization
through football In
Gambia

IV i) | through sporte

©zamZam FC
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Sensitizationfor membersof
parliamenton the draft SOMbilll -
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Blue Heart Online Campaign 2025

4+ Post
UNODC West & Central Africalll [ S
@UNODG WCAfica

= In #Gambia 2 most victims of trafficking in persons are between 16
& 35 years old, mainly from vulnerable communities. Poverty, lack of
education, limited awareness and other social factors remain key
drivers. — Executive Director of NAATIP

#BlueHeart #5topHumanTrafficking
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' ISATOU DABO

Executive Director of the National Agency
Against Trafficking in Persons (NAATIP)
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