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Fully professional border agencies

2) INSTITUTIONAL 

4) PROCEDURES

framework

(capacity building and training)

5) INFRASTRUCTURE

    AND EQUIPMENT

3) HUMAN RESOURCES

(for staff and public)

Enhanced and fully equipped examination 
facilities

INTERVENTION
AREAS

INTERVENTION AREAS

Enhanced policy dialogue in country and 
cross-border

Improved coordination mechanisms

(enhanced information on rights)
Transparent and client-friendly services 

Reduced number of procedures

Enhanced exchange of data

Enhanced flow of operational information 
and exchange on strategic information

Increased sharing of resources

Risk-based controls

Reduced clearance time

RESULTS

Appropriate and secure physical environment 

Improved practices / governance 
of border agencies

Improved cooperation at 
borders / cross-borders

Deterrent effect

IMMEDIATE IMPACT

STOP

EFFICIENT BORDERS

€

1) LEGISLATIVE 
framework

- Transparent and conducive legal and regulatory framework
- Strengthened legal authority and responsibility of border agencies
- Clear mandate of border agencies

Improved recognition of the rights 
of persons crossing borders

Increased revenue 
(more taxes and duties)

Enhanced mobility of people
(migration and travel 

management)

Trade facilitation

Improved
competitiveness of 

private sector

Improved public safety and image

Improved law enforcement and 
security (control of migration / 
reduce threat of crime / terrorism / 
corruption)

LONG-TERM IMPACT

Sustainable
socio-economic

development

State and regional 
stability

Good governance

Tourism and trade Poverty reduction

Human rights

Well-managed
migration and mobility

SOURCE:“...”
*Adapted from ”Evaluation of the EU support to Integrated Border 

- Volume 1; October 2012; Particip/EGEVAL II”

FACILITATION OF 
MOVEMENTS AND GOODS

Open borders (to legitimate travellers 
including refugees and asylum seekers)

ENHANCED DETECTION OF 
CRIME, ILLEGAL ACTIVITIES AND 

IRREGULAR MIGRATION

STOP

MID-TERM IMPACT




