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SWITZERLAND

Switzerland has an International Cooperation Strategy (2021-2024). Migration is one of the main thematic thrusts of this 
strategy, which recognises not only the risks/challenges, but also the opportunities connected with migration. 

Migration is a major component of Switzerland’s international cooperation policy. Switzerland is pro-active in internatio-
nal dialogue on migration and draws the connection between migration and development, in particular, through its Global 
Programme Migration and Development (PGMD). This is a thematic division of the Swiss Agency for Development and 
Cooperation (SDC), whose activities help leverage the potential of migration for development. It supports the implemen-
tation of Switzerland’s migration policy, especially with regard to its cooperation for development aspects. This division’s 
objectives and mission, as well as its key components and working modalities, are currently defined in the strategic 
framework of the Global Programme Migration and Development Division 2018-2021, currently being renewed for the 
2022-2025 period.

Overall, the Federal Council aims to bolster the strategic link between all international cooperation instruments and 
Switzerland’s migration policy, including by incorporating, directly or indirectly, a migration dimension into Swiss 
cooperation projects and programmes, concluding migration partnerships and agreements and mainstreaming migration 

1.1  How is migration taken into account in development policies in the countries included in
       this factsheet?

 

COUNTRY FACTSHEET

1. Development of “Migration and Development” Policies and Strategies
2

The two following countries are the subject of a Migration and Development policy and strategy factsheet : France, Switzerland. They were 
selected because they have recently developed and implemented a policy or strategy related to Migration and Development. These country 
factsheets are accompanied by a regional analysis of six European countries: Denmark, Finland, France, Spain, Sweden and Switzerland. The 
six countries have systematically taken migration into consideration in development and cooperation for development policies.
  

A strategy is more concrete and precise than a policy in that it identifies specific means of action and measures and sets objectives and
targets. It can be the sectoral adaptation of a general public policy and is also time-bound.

“MIGRATION AND DEVELOPMENT” POLICY AND STRATEGY
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The International Cooperation Strategy 2021-2024 sets forth a holistic approach to migration, taking into consideration 
not only the risks/challenges, but also the opportunities associated with migration. Switzerland’s vision of the migra-
tion-development nexus seeks to leverage migration’s potential with a focus on sustainable development. The aim is to 
promote the positive aspects of migration, while reducing its negative effects/risks through improved modes of coope-
ration. Switzerland considers that regular migratory flows can be beneficial on numerous levels (economic, social and 
cultural) for the countries of origin, transit and destination, provided that they are planned and safe. 

Switzerland has focused its foreign migration policy on three basic principles:

 The PGMD’s approach aims to better leverage the connection between migration and development, by chiefly focusing on:

 

The issue of migration is dealt with as part of a broader global strategy. For Switzerland, rising to the challenges and 
opportunities of migration is understood as a way of achieving the Sustainable Development Goals (SDGs) of the 2030 
Agenda and, more specifically, Goals 4, 5, 8, 10, 16 and 17¹. 

A comprehensive approach to migration: migration is a global phenomenon entailing both risks and opportunities.
An approach based on partnership: the risks and opportunities generated by migration are to be addressed with the 
countries of origin, transit and destination.
An inter-departmental approach: in the area of migration, coherent action across the different federal administra-
tion departments is required.

1.
2.

3.

Labour migration: protection of migrant workers and improving working conditions and recruitment practices 
(decent work and ethical recruitment). 
Social cohesion and socio-economic inclusion: social cohesion and integration in urban areas, access to basic 
services, and sustainable solutions for displaced persons. 
The contribution made by migrants to sustainable development: :facilitation of financial and social remittances, 
diaspora engagement, financial inclusion and promotion of entrepreneurship. 

-
-
-

¹Goal 4: Quality education; Goal 5: Gender equality; Goal 8: Decent work; Goal 10: Reduced inequalities; Goal 16: Peace and justice; and Goal 
17: Partnerships for the Goals

The strategic framework of the Global Programme Migration and Development for 2018-2021 is centred around three 
strategic components:

Strategic component 1 – Establishment of coherent migration and development governance at all levels (global, regional, 
national and local):  Reinforced institutional architecture, coordinated frameworks and the recognition of migration’s 
potential for sustainable development constitute a pre-condition for the inclusive implementation of the 2030 Agenda 
while protecting migrants’ human rights.

“MIGRATION AND DEVELOPMENT” POLICIES AND STRATEGIES 

1.2  What is your policy or vision of the link between migration and development?

1.3 What is your “Migration and Development” strategy?



SWITZERLAND

03

COUNTRY FACTSHEET

 

  

Strategic component 2 – Enabling framework conditions along the migration cycle and in all contexts:

 

Strategic component 3 – Development of knowledge, expertise and cooperation for migration and development: 

A new version of the PGMD’s programmatic framework for the 2022-2025 quadrennium is currently being drafted. Upco-
ming PGMD work will be centred around three thematic components: safe labour migration (protection, decent work, 
ethical recruitment, capacity building), the socio-economic inclusion of migrants upon arrival (access to basic services 
and social cohesion, with emphasis on urban settings), migrants’ contribution to the development of their countries of 
origin (remittances, diaspora engagement, financial inclusion, promotion of entrepreneurship). 

The International Cooperation Strategy  (2021 - 2024) also highlights the migration-development nexus and recalls the 
need to address the root causes of irregular migration and forced displacement: through the development of States and 
poverty reduction (for example through knowledge transfer, private capital transfers and the development of trade). This 
also means limiting negative factors, such as brain drain, armed conflict, poor governance or harm to the environment, 
notably the consequences of climate change.

Rollout of initiatives aiming to support the capacities of regional processes and facilitate national implementation 
of the 2030 Agenda for Sustainable Development 
Support for fora and initiatives seeking better inclusion of municipalities in policies connected with migration and 
their implementation.

-

-

It is the thematic division, Global Programme Migration and Development, of the Federal Department of Foreign Affairs 
which is responsible for drafting the strategic framework that defines the strategic orientations on migration and 
development. This is an important instrument, which ensures that all action on this subject, whether taken nationally, 
regionally or globally, is coherent.

Support for diaspora engagement in countries of origin and destination, thus contributing to sustainable develop-
ment.
Support for initiatives aiming to strengthen information on rights and obligations regarding labour migration 
targeting governments, employers and migrants.
Support for initiatives designed to improve legislation and its implementation for the protection of migrants 
throughout their migration process. 

Initiatives supported with a view to enhanced collection of data relevant to migration and generation of evidence 
(underscoring the need for gender-disaggregated data and specificities).
Network activities organized to foster cooperation and sharing of experience. 

-

-

-

-

-

“MIGRATION AND DEVELOPMENT” POLICIES AND STRATEGIES 

1.4 Which stakeholders and institutions are in charge of developing the “Migration and
      Development” strategy?

○
○

○
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2. Monitoring and implementation: “Migration and Development” strategy

 

  

It is the thematic division, Global Programme Migration and Development, of the Federal Department of Foreign Affairs 
which is responsible for drafting the strategic framework that defines the strategic orientations on migration and 
development. This is an important instrument, which ensures that all action on this subject, whether taken nationally, 
regionally or globally, is coherent.

This division’s aim is to (1) strengthen international political dialogue on migration and development, (2) implement 
innovative projects designed to support migrants in their contribution to sustainable development and (3) support the 
implementation of Switzerland’s migration policy and promote the “development” perspective. 

The PGMD works closely with other federal entities as part of a whole-of-government approach to Switzerland’s migra-
tion policy. The Interdepartmental structure for International Cooperation on Migration (ICM structure), created by the 
Federal Council in February 2011, brings together the relevant offices of the Federal Department of Foreign Affairs 
(DFAE), the Federal Department of Economic Affairs, Education and Research (DEFR) and the Federal Department of 
Justice and Police (DFJP). The ICM structure ensures coordination in the field of Swiss foreign migration policy, both 
strategically and operationally. The issue of migration and development is one of the topics addressed and discussed in 
this structure. 

An Appendix to the 2018-2021 strategic framework of the Global Programme Migration and Development shows the 
resources allocated to the programme for the four years as well as indicators for assessing the strategy’s implementation 
and deployment. The PGMD regularly monitors the programmes and projects supported, in close cooperation with its 
implementing partners, paying particular attention to results-based project/programme management. 

Information on the various initiatives supported by the PGMD as part of its migration and development vision is regularly 
shared and discussed in thematic working groups under the interdepartmental cooperation (ICM) structure. 

“MIGRATION AND DEVELOPMENT” POLICIES AND STRATEGIES 

2.1 Which tools and mechanisms are in place for monitoring and implementing the “Migration
      and Development” strategy?
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2.2 Which stakeholders and institutions are in charge of monitoring and implementing the
      “Migration and Development” Strategy?

 

  

The “Global Programme Migration and Development” 2018-2021 is managed and run by the Global Programme Migration 
and Development thematic division (PGMD), of the SDC’s Global Cooperation section. The division also works closely with 
its regional councillors, field staff, Embassies and Swiss cooperation offices, as well as with the relevant SDC divisions 
and partners from the federal administration more broadly. The various projects and initiatives that the PGMD supports 
are implemented by a variety of partners, including international organizations, representatives of civil society in 
Switzerland and in partner countries, governmental authorities, municipalities, the private sector and research 
institutes. 

The PGMD works closely with other federal entities as part of a whole-of-government approach to Switzerland’s migra-
tion policy. The Interdepartmental structure for International Cooperation on Migration (ICM structure), created by the 
Federal Council in February 2011, brings together the relevant offices of the Federal Department of Foreign Affairs 
(DFAE), the Federal Department of Economic Affairs, Education and Research (DEFR) and the Federal Department of 
Justice and Police (DFJP). The ICM structure ensures coordination in the field of Swiss foreign migration policy, both 
strategically and operationally. The issue of migration and development is one of the topics addressed and discussed in 
this structure. 

“MIGRATION AND DEVELOPMENT” POLICIES AND STRATEGIES 

3.

The information in this factsheet was collected in spring 2020 and updated in March 2021. It is based on authoritative 
sources (documents from governments, international organisations, UN agencies, international NGOs, etc.). The informa-
tion has been validated by the responsible authorities.

The Global Programme Migration and Development Division’s 2018-2021 strategy:  
https://www.eda.admin.ch/dam/deza/en/documents/themen/migration/lay_strategie-migration-and-develop
ment_2018-2021_EN.pdf 
International Cooperation Strategy 2021-2024, Swiss Confederation:  
https://www.eda.admin.ch/dam/deza/fr/documents/die-deza/strategie/broschuere-IZA-strategie-2021-202
4_FR.pdf (in French)
SDC “Migration” web page:  
https://www.eda.admin.ch/deza/fr/home/themes-ddc/migration.html (in French)
Web page regarding the Interdepartmental Structure for International Cooperation on Migration (ICM):  
https://www.sem.admin.ch/sem/fr/home/international/internat-zusarbeit/imz-struktur.html (in French)
Thematic Network on Migration and Development: https://www.shareweb.ch/site/Migration 

-

-

-

-

-


